December 3, 2018
Page 4484


The Fairfield Area School Board met on Monday evening, December 3, 2018 at 7:00 p.m. in the district boardroom for a regular meeting.  The following members were in attendance: Mr. Strahler, Presiding;  Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre,  Mr. Laird, Mr. Murray, and Mr. Whitcomb.  Also present were Mr. Mike Adamek, Superintendent; Mrs. Caroline Royer, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mrs. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mr. Howie Kessel, Buildings and Grounds Director; Ms. Crystal Heller, Athletic Director; and Mrs. Sarah Farmer, Assistant to the Superintendent.  Student representatives, Maya Callenbach and Zackary Sherman were also present.  

Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, the minutes of the November 12, 2018 regular Board Meeting were unanimously approved. 

Presentations


Michaela Shorb was present to receive her American FFA Degree award from Ms. Jennifer Fleener, FFA Advisor.  This is an incredibly prestigious award that is received by less than one percent of the over 600,000 FFA members in the country.  


Kevin Stouffer presented the results of the 2017-2018 Local Audit.  There were no findings and the fund balance increased by approximately $1.3 million.  The report can be found in its entirety on the district website.  


Mrs. Royer explained the project process relative to design, bidding, and the bond issue.  She explained the critical timing of the process and the costs associated with waiting.  In addition, she introduced Mr. Rumsey to explain, in detail, the process prior to any discussion about the bond issue.  We can do the project, put dehumidifiers in the buildings at a cost of over $600,000, or we can wait and do nothing at this time.  The Board had the opportunity to ask questions.  Mrs. Myers questioned our roofing issues and Mrs. Royer explained that the building envelopes will be repaired but the roofing overall is not being fixed. In addition, the solution of using dehumidifiers may make the situation worse and not better relative to moisture and mold 
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growth.  Mrs. Bequette feels this gives us time to take care of other roofing issues if this projects corrects the most obvious ones.  Mr. Rumsey stated this design is correcting the root cause of our problems.  An engineer from Trane also provided a great deal of information to assure the Board we are following best practices.  We did review other options such as geothermal which is much more expensive as well as not practical based on our geological structure.  

Mr. Brad Remig, PFM was introduced to explain how we may pay for the project with a bond issue.  He went into detail about where we are now as well as where we can go in the future with options for financing.  Mr. Steve Hovis, Bond Counsel, also spoke and explained the resolution necessary to start the process.  There is an item later in the agenda relative to this resolution that will require a vote.  


Mr. Adamek introduced Shawn Eckenrode, the new Director of Adams County Tech Prep.  He spoke about his background and his experience with students.  The need for technical education is what has driven him to seek this opportunity as he wants all students to be able to take advantage of this education and curriculum.  

Public Comment

Mr. Strahler explained that there are now two public comment periods on the agenda.  One occurs at the beginning which should relate to items specifically on the agenda and one occurs at the end.  The student reps spoke at this time about clubs, attending conferences and having fundraisers.  In addition, Student Council wrote thank you letters to all those involved with helping clean up the mold issue over the summer.  

Dean Thomas hopes the Board proceeds with the project and the bond issue.  

Consent Agenda:



On a motion made by Mrs. Huster and seconded by Mrs. Bequette, the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mr. Whitcomb and Mr. Strahler casting assenting votes.  
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Administrative
Actions     
A.
Ratified the Superintendent’s approval of a field trip request from Ms. Patsy Mills and the Chamber Singers to travel to the Fairfield Fire Hall on December 2, 2018 to perform during the Pearl Harbor Ceremony.  
 
Budget
B.
Approved the general fund bill list in the amount of $1,106,373.01 from 11/08/2018 through 11/28/2018.

C.
Approved the food service fund bill list in the amount of $18,567.02 from 11/08/2018 through 11/28/2018.
D.     Approved the following individuals as bus / van drivers for the 2018 - 2019            school year. The contractor is noted.



Ms. Brenda Starner – Jacoby Transportation



Ms. Suzanne Silver – Jacoby Transportation



Mr. Mitchel Knox – Jacoby Transportation



Ms. Anya Redding – Jacoby Transportation



Mr. Albert Crowl – School Express

Personnel
E.
Granted permission for the administration to advertise for an anticipated middle school social studies teacher.

F.
Approved a transfer for Ms. Stacey Crum from HS/MS part-time food service worker to HS/MS part-time head cook effective December 3, 2018 with salary and benefits per the support staff policy.

G.
Granted permission for the administration to advertise and recommend for hire a HS/MS part-time food service worker.


H.
Approved a request from Ms. Princess Zook, HS/MS Spanish Teacher, for childbearing / family medical leave beginning March 18, 2018 for approximately 8 weeks.  We look forward to her return on May 15, 2018. 
Policies
I.
Approved Policy 008, Table of Organization, on a second reading.


Other Action Items:

On a

On a motion made by Mrs. Myers and seconded by Mrs. Van Metre, Item A was approved as presented.   Mr. Whitcomb was very concerned about the overall cost and the amount of notice given to the community.   He wanted an engineer that did work at Ski Liberty to speak with Mrs. Royer about differing options to remedy the mold issue. He does feel more 
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comfortable with the overall process after listening to the other speakers this evening, however, he still has many questions.  Mrs. Royer did remind Mr. Whitcomb that there is a contingency built in to the cost of over a million dollars.  The Board was provided the information over six weeks prior to allow them time to review, process, compare, and question.  Mrs. Royer is hoping for a vote this evening to insure that the project can be completed over the same without a significant delay.  As soon as we could allow engineers in the building and begin the process, we did so and that has created a very compressed time line for completion beyond anyone’s control.   She explained the timeline in detail to date and the anticipated timeline going forward as well as why we chose Barton Engineering versus getting multiple opinions.  Mrs. Royer is very suspect of another opinion being given without significant due diligence and she feels that Barton and Trane have the expertise and experience to give us the best option which addresses our specific issues and concerns.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, and Mr. Strahler casting assenting votes.  Mr. Whitcomb cast a dissenting vote.  
A. Approved parameters bond resolution as presented by District's financial    advisor and bond counsel.
Background: This is the beginning of the process requirements for the bond issue to finance the mechanical project. 
On a mo

On a motion made by Mrs. Bequette and seconded by Mrs. Myers, Item B was approved as presented.  Mr. Laird wanted to be sure that work could begin over Christmas vacation if possible and Mrs. Royer assured him that plans were in place for the project to begin at that time.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, and Mr. Strahler casting assenting votes.  Mr. Whitcomb cast a dissenting vote.  
B.
Approved the signing of the attached Pre-Work Authorization to address the deficiencies in the District's HVAC systems in the Elementary and Secondary buildings during the summer of 2019 for completion prior to the 2019-2020 school year.  
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Background:  This will allow Trane and Barton to start developing and completing engineered drawings for permit application and reviews; complete required ceiling tile removal in designated areas; submit engineered drawings and permit review with local authorities.  This will also expedite the site walk process with multiple mechanical contractors, electrical contractors, and roofing contractors in order to finalize and secure the best fit for Fairfield's project.  

On a mo

On a motion made by Mrs. Huster and seconded by Mrs. Myers, Mrs. Jen Holtz was nominated to fill the vacated Board position referenced in Item C.  Both Mrs. Holtz and Mr. Lance Farmer gave presentations to discuss their backgrounds and what is important to them within the District and the Board thanked them both for applying.   A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mr. Whitcomb, and Mr. Strahler casting assenting votes.  

C.
New Board Candidate Elected –
· Candidate Interviews 

· Nominations for Appointment

· Vote Nominee for Appointment

· Swearing in of New Board Member – Will be done later in the week by the District Notary.  

D.
Act 55 – Board of Director Training Requirement 


Mr. Adamek and Mr. Pratt gave information on the Board training requirement.  There are numerous ways to compete this requirement.
Public Comment 

Mr. Murray questioned how we are progressing with researching an elementary 
language program.  
Mr. Adamek told the Board that elementary is clearly the best level to begin 

teaching this and he will bring that before them in February after reviewing cost and schedules.  
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         Mr. Thomas reminded everyone present that peanut butter balls are back for purchase.  

Please sign up or come to bingo at the fire hall for pick up.  


Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the meeting unanimously adjourned at 9:10 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


__________________________
